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Birmingham Voluntary Services Council 

BVSC Enterprises External Catering Provision
Tender Brief
Introduction 

BVSC Enterprises which operates as a Social Enterprise owned by BVSC the Charity, is reviewing its current conference catering operation. 
BVSC Enterprises operates as a ‘not for profit’ conference centre and gift aids all surplus income to BVSC the Charity to support the work of BVSC in Birmingham. 
Since 2004 the conference operation has increased its yearly turnover by more than 300%. The conference team currently deal with multiple suppliers for the provision of stock and service of its entire catering offering. BVSC Enterprises would like to consider alternative suppliers for the supply of all or part of its current offerings and consider innovative ideas for improvements and cost savings across its entire service and related expenditure. 
Description of the services involved:
BVSC Enterprises currently uses four main suppliers for the catering service it offers. Onsite is a small holding kitchen and consists of fridge, freezer, holding oven and dishwasher. Other items on site that are part of existing contracts include, 20pint coffee bulk brewer & hot water point, 3 pint coffee brewer and soup kettle. 
The catering provision is split into 4 areas:
Food  
· Hot & cold buffet based catering for up to 200 conference delegates using up to 8 rooms per day over 7 days a week including evenings. Food is ordered online one week in advance and delivered at 11.30am each day or when required. Menus are developed jointly. Food is served on re-useable platters and paper plates with plastic cutlery where required. Caterers supply BVSC branded napkins. There is a minimum delegate number applied to some menus and also a minimum spend on each event for food related products. 
Refreshments:
· Coffee is organic, fair-trade and rain-forest alliance certified and the bulk brewer and 3 pint brewer are on loan as part of the coffee purchase, no minimum purchase required. Also purchased as part of this agreement are organic biscuits, fair-trade fruit & herbal teas & fair-trade sugar sticks.
· Tea supplier’s supply, fair-trade tagged tea bags, loose catering teabags and instant fair–trade coffee for staff. 

Vending: 

· A hot drink vending machine is installed in BVSC’s reception area to serve visitors and delegates. An external provider takes responsibility for contract and maintenance, BVSC Enterprises is just passed shared profits at the end of each month. BVSC Enterprises would also like to explore the possibility of adding additional vending machines for the provision of snacks and cold drinks. 

Other:
· Milk supplier delivers milk and juices on a daily basis as required. 

· There is also a supplier for frozen stock, dry good stock and cleaning fluids as required 

Up until this point it has been beneficial to BVSC Enterprises to deal with multiple suppliers to keep costs down as the business has grown. It is now the time to review all offerings, look at new ways of providing the service our customers need, to review costs and make savings where appropriate and introduce changes that enhance BVSC Enterprise’s total conference product. Expenditure per annum on catering related purchases exceeds £95k. 
BVSC Enterprises has in place a team of staff that deal with the booking administration, daily delegate care and the daily responsibility of setting up all catering ordered items for each meeting as required. The team is small and as such any catering proposals need to fit within the current building without investment and be manageable daily within BVSC Enterprise’s current staffing structure.
Tender Details Required:

For the four areas listed above you are required to outline the areas for which you would like to tender for and include in that area the following considerations:
Food - Suggested menus for breakfast, lunches & hot food. Cost price of each menu. Any specific requirements on standard ordering such as minimum delivery numbers and any time constraints. 

Refreshments – Each product cost, any machine considerations and/or suggested machinery. Any minimum spend on product ordering and details about products. 

Vending – (Please note the current machine is in contract until June 2012). Machine suggestions, cost margins, contract care, and suggestions for vending expansion. 

Others – Considerations and suggestions for Milk, Juice, Frozen Pastries, Biscuits, Cakes,  Bottled Mineral Water, Cleaning Fluids, Plastic Recyclable Cups, Paper Slip Cloths. Costs on each of these, suggested suppliers, how the contract would be managed and any other specific requirements that should be considered. 

	Please also note the following details on your tender document:

· The legal name of your organisation/company
· Organisation/company address

· Organisation/company reference or registration numbers

· The named contact person within your organisation/company for this tender. 

Capacity & Quality

· A proven track record of experience appropriate to the provision of services required

· How your proposal may be innovative in terms of concept, delivery and costing. 

· A timetable for contract takeover of multiple services if applicable. 

· Perceived risks and how you would manage them. 

· How you meet any standards or regulatory requirements relating to this work.

Please also include details of any ethical and/or environmental, partnership programmes, and contracts and any other relevant information that you feel would be of interest to us when considering your organisation/company.

Before an appointment is finalised, the provider will need to demonstrate a commitment to equality and diversity and having procedures appropriate to this contract.

 


Time Scale:

 Fully completed tenders must be received by BVSC no later than 5pm on: 7th October 2011 for submission of tender. 

Short-listing:





10 – 14 October 2011

Selection interviews:



20 October 
Notification to successful applicants:

24 October 
Contract detail negotiations start:


1 November
Contract start date: 




1 January 2012

Contract end date:




31 December 2012

The contract will be based on a one year rolling contract with monthly reviews required for the first 3 months and bi-monthly thereafter. 
Address for Tenders
Where ever possible, tenders should be submitted electronically to rosellab@bvsc.org.  Electronic tenders should be marked as “Confidential Tender Documents” and signed Hard Copy tenders should be signed, placed in a sealed envelope marked “Confidential Tender Documents” and sent to: 

Rosella Brennan 

Conference Coordinator

BVSC, 138 Digbeth 

Birmingham, B5 6DR
For any further information about this tender please contact:

Rosella Brennan on 0121 678 8817 or rosellab@bvsc.org 
